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Names of key clients, key client organizations
Grand Junction Police Department

o Captain Harry Long

e Chief Greg Morrison
Mesa County Sheriff's Office

e  Sheriff Stan Hilkey

Names of IJIS Institute consultants and their firms
MTG Management Consultants, LLC

e Bob Kaelin
Tiburon Inc.

e Tommy Blackwell

Dates services were provided
March 27 - May 23, 2003

Type of Service Provided (teleconference, on-site visits and reports)

The scope of assistance was limited to five calendar days. The consultants initially reviewed written docu-
mentation provided by GJPD and MCSO and conducted follow-up conference calls with representatives of
each agency to answer questions and clarify the objectives and agenda for the site visit. On May 13 and
14, 2003, the consultants conducted a series of on-site interviews and meetings with representatives of
each agency at their offices located in Grand Junction, Colorado. A final report outlining the consultants’
findings and recommendations was delivered to the customer on May 23, 2003.

Overview of client need, high-level statement of work
The GJPD and the MCSO have agreed, in principle, to share information and that this collaboration will be
the first step to a broader local justice integration effort, to include other criminal justice agencies such as
the courts and the district attorney’s office, among others. To that end, the IJIS Institute performed the
following activities for GJPD and MCSO:
e Reviewed existing documentation about the current CAD and RMS systems in use and their
current and planned architectures and technical approaches;

e Conducted a site visit to the jurisdictions to meet with key representatives from GJPD and MCSO
to review systems and discuss integration approaches and strategies; and

e Developed a report that includes, but is not limited to, recommendations to the two jurisdictions
regarding:

o Technologies that will allow the two jurisdictions’ systems to be integrated;

o Benefits and advantages to each approach, including a range of costs associated with
each technology option; and

o Adiscussion of how the choice of technologies to support integration of these two systems
will affect a broader jurisdictional integration effort, with additional criminal justice
agencies.
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Outcomes/Recommendations

The WIS Institute recommended that GJPD acquire the product used by the MCSO for its RMS and field
reporting, upgrade their current CAD used by both agencies, and connect these systems using integration
technologies. Within the integration environment, MCSO and GJPD should fully develop and implement
the features of the RMS and CAD and necessary business rules within the integration technology.
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